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November 15, 2006

TO: Each Supervisor

FROM: Bruce A. Chernof, M.D.

Director and Chief Medicz

SUBJECT: AVERAGE DAILY CENSUS, QUI'PATIENT VISITS
(EMERGENCY ROOM), AND OUTPATIENT VISITS
(AMBULATORY CARE) MONTHLY REPORT ~
SEPTEMBER 2006

As requested, this is to provide you with a report of the Department of
Health Services' Average Daily Census (ADC), Outpatient (ER), and
Outpatient (Amb Care) for the month ending September 30, 2008.

Each detail report for ADC, ER, and Amb Care are provided in two
attachments. Attachment | reflects Year-fo-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget
and prior year information. Attachment Il displays: a) a 12-month
history, by hospital, for last fiscal year, b) an actual/estimate table for the
current fiscal year, by hospital, and ¢) a graph that provides a quick
snapshot view of our overall trends.

The September MTD actual census of 1,489 is 25 less than the

September 2006 census budget of 1,514, and 13 more than the actual
ADC for September 2005 of 1,476. We will continue to closely monitor
hospital census and its effect on financial performance of our facilities.

If you have questions or need additional information, please let me
know.
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OUTPATIENT VISITS - AMBULATORY CARE

FISCAL YEARS 2005-06 AND 2006-07

COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES

e ot Bt
YT1D
Actual
EISCAL YEAR 2005-08 JuLY AUG, SEPT, QCT, HOV, DEC, JAN, FEB, MAR, APR, MAY JUNE Averane
LAC+USC Medical Canler 43,787 43,876 45,240 45,690 44,923 44,143 45,471 44,165 50,750 45,329 50,312 49858 46,062
HiIUCLA Madcial Cenler 21,647 24,989 23,667 23,217 22,739 23,074 23,654 22,783 26,991 22,692 25,280 24,490 23,762
MLK/I} Madical Cenler 12,212 14,246 13,380 13,483 13,025 13,234 13,403 13,263 15,772 13,636 13,973 14,384 13,666
RLA Mational Rehabilitalion Centar 4,456 55H 5,115 4,868 4,762 4,286 4,973 4,658 5418 4711 5,356 5175 4,947
OVIUCLA Madical Cenler 15,483 17,549 16,905 15,974 15,620 16,163 15,267 15,100 18,452 16,015 18,612 17,505 16,470
TOTAL 97,588 112,251 104,327 103,232 101,069 100,900 103,666 59,969 117,383 103,383 113,533 111,192 105,707
ESTIMATE
YD
Actual
FISCAL YEAR 2006-07 JuLy AUG, SEPT, ocT. Hov, DEC, JAN, EEB, MAR, APR. MAY, JUNE Average
LAC+USC Medical Cenler 46,259 53,062 45,808 45,690 44,931 44,146 46,446 44,163 50,826 48,375 50,368 49,697 48,710
HIUCLA Moddia) Cenler 22,349 26,717 22972 .217 22,739 23,074 23,554 22,783 26,991 22,692 26,280 24,490 24,013
MLK/D Madical Cenler 12,206 14,282 12,581 13,657 13,202 13,418 13,564 13416 15,588 13,889 14,593 14,910 13,023
RLA National Rehabilitalion Center 4,330 5,330 4,456 4,750 4,642 4,186 4,853 4,547 5,283 4,590 5225 5,044 4,719
QVW/UCLA Medical Center 15,614 17,695 16,309 16,983 16,434 16,983 18,9683 15,340 16,983 18,434 16,983 16,434 16,639
TOTAL 100,758 117,086 103,166 104,297 101,948 101,807 105,420 100,254 116,072 103,480 112,447 110,575 107,004
122,000
117,000
112,000
AMB CARE
e 107,000 -
102,060
3
] P
97,000 o
€I
=
m
92,000 5
? JuLy AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE -
- 2005-08 97,505 112,251 104,327 103,232 101,069 100,900 103,668 99,860 117,383 103,383 13,533 111,182 f')
f==2008-07 160,758 117,088 103,168 104,297 101,840 101,807 105,420 100,254 118,072 103,980 12447 110,575
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